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COMOVAG | NSTRUCTI ON 8550. 13L

Subj: GUI DANCE ON M NE BILL OF MATERI AL (MBOM, | N TIAL
OUTFI TTI NG LI STS (1 OL) AND CHANGE REQUESTS

Ref:  (a) COM NEWARCOM NST C8550. 5L
(b) COMOMAGI NST 8550. 9V
(c) NAVSEAI NST 10490.5C
(d) COMOMAGI NST 4000. 1L

Encl: (1) MBOM I OL/ Handl i ng Gear Change Request
(2) Sanple MBOM Control Deck
(3) Sanple MBOM Report
(4) Sanple I10OL Report
(5) Sanple 01 Report

1. Purpose. To provide information on the use of Mne Bills
of Materials (MBOM, Initial Qutfitting Lists (I1OL) and
gui dance concerning their revision and corrections.

2. Cancellation. COMOVAG NST 8550. 13K.

3. Background. MBOM s aid Mobile Mne Assenbly Units and

Det achnent ( MOMAU/ MOMAD) in maintaining prescribed all owances
as set forth in references (a) and (b). 10L s are designed as
a docunment listing supporting itenms to perform associ at ed

t asks/ mai nt enance of underwater mnes. The Mne Warfare

Dat abase System is nmai ntai ned by Naval Surface Warfare Center,
Coastal System Station (NSWC CSS), which is used to generate
the MBOM and 10OL for all MOMAU MOVAD sites. As internediate
mai nt enance activities MOVAU MOVAD sites are required to

mai ntai n spare conponents and associ ated material in support
of prescribed distribution and all owance.

4. Policy. MBOMs and I10OL’s are the primary long term
stocking | evel managenent tools. Spare allowances are
cal cul ated by NSWC CSS using itemengineering failure rates
and quantity of weapons to be nmintained. Piece part

al | owmance changes effect all MOMAU MOVAD sites who naintain

t he associ ated assenbly level itens. Changes will be made as
required to refl ect weapon all owance changes, by NSWC CSS with
COVOMAG approval. However, once established, spare all owances
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will not be changed unless justified in item engineering
failure rates. Therefore, “tailoring” of MBOM s, beyond
ensuring all owances are based on actual site weapon

al | owmances, cannot be supported and will not be approved.
MOVAU/ MOMAD' s may, however, store mnes in different assenbly
configurations, but the quantities of conponents required wll
be the same. All sites will select the

desi red assenbly configuration based on urgency of need and

t he nunber of personnel available to nmeet their m ne
capability m ssion

5. Action. MOMAU/ MOMAD' s shal |

a. Submt MBOM I OL change request to NSWC CSS via COVOVAG
usi ng enclosure (1). For requests of Material Handling
Equi pnrent al | owmance changes, submt enclosure (1) to
Packagi ng, Handling, Storage, and Transportation Center WPNSTA
Earl e (Code 806) per reference (c) via NSWC CSS and COMVOVAG.
Except for Operational Commander directed asset
redistribution’s, changes to the MBOMIOL will be limted to
the foll ow ng:

(1) Anitemlisted in the MBOM but the site does not
support the weapon systemrequiring the item

(2) An itemrequired for support of a weapon systemis
not listed in the VMBOM

b. When a MBOM I OL change is approved, NSWC CSS w |
notify the site by letter, copy to COMOMAG. The MOVAU/ MOMAD
will retain the letter on file as authority pending receipt of
t he next revised MBOM

c. Allowances will not be established for itens that
i nfrequently require replacenent, even though weapon readi ness
could be effected. |If this occurs, place the affected weapon

in the proper condition code, report accordingly via Status of
Resources Training Systens (SORTS) and order the required
itemns.

d. The mpjority of the colum headings listed in the
MBOM | OL are self explanatory. However, an explanation of a
few sel ected col um headi ngs, along with an explanation of the
type of information that will be found, is presented to aid in
the use and interpretation of the data fields.

COLUMN
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EXPLANATI ON
M ne Material Managenent Code assigned for
standardi zed itemidentification.

Lists the quantity of assenbly |level itens needed
to assenble the required nunber of m nes.

Lists the quantity of spares required to support
the quantity of on hand nmines, as conputed by the
engi neering failure rate.

WIIl be determ ned by MOMAU MOMAD per reference (d)
for consunmabl e, and comon tools. Colum also

i ncl udes 100 percent of base quantity for
expendabl e itens used for m ne assenbly.

Sum of BASE and M N SPARE. Expendable quantity
listed in MAX SPARE colunmm is NOT included in this
col um.

Refer to following list for explanation of |isted
number .

M ne Use:

- Service M ne

- Actuation M ne, Non-Flight
- Actuation M ne, Flight

- Hunting M ne

Handl i ng M ne

- Laying M ne

- Shop M ne

- Sweep M ne

TZX"X<CImMNE

Alternate |Item

Assenbly Configuration in which mnes are
st or ed.

Percent Spare Factor, standardized for all sites by
NSWC CSS Panama City, FL.

| ndi cates quantity installed in specific mne
assenbly configuration.

I ndi cates quantity not installed in specified mne
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assenmbly configuration.

e. MBOM Control Deck, enclosure (2), for each site is an
inventory listing of required weapons of all Service, Exercise
and Training mnes as required by references (a) and (b).

f. The MBOMreport, enclosure (3), is a listing of al
the assenbly | evel m ne conponents, listed in National Item
| dentification Number (NIIN) order, required for the site to
stock, based on weapons systens maintai ned.

g. The IOL report, enclosure (4), lists specialized
mat erial, special tools, etc., in NIIN order. This report
identifies specific quantities, or as required, enables site
COOCSs flexibility maintaining material at |levels required
to support mssion requirenent and elimnate the need to
process | OL changes for itens other than specialized itens.
Test equi pnent and associ ated parts should be |isted on the
VBOM

h. The 01 report, enclosure (5), is a list of assenbly
l evel items in Naval Ammunition Logistics Code order. This
report also reflects the conponents as either stored IN, the
weapon, OUT of the weapon or shelf stowed, and in what weapon
system the piece parts are used.

i. Laying and Actuation mnes will be cal cul ated as piece
parts vice subassenblies, while shop and handling m nes are
cal cul ated as subassenblies. All expendable itens for |aying
and actuation mnes will be calculated with m ni rum and
maxi mum spare all owances. The “M nimum Quantity” will be
cal cul ated using the “Base” m ne requirenment, reject rates, and
engi neering spare factors. The maxi mum quantity will be
cal cul ated using the base mne requirenment with 100% spares,
which will also be used to establish the Conventiona
Amruni tion I ntegrated Managenment System dat abase all owance.

M J. GREEN

Distribution: (COMOMAG NST 5216. 1R)
NSWC CSS (Code 270/ 270F)

NAVSEA ( Code 63Z3)

NWHE Earl e (Code 806)



